y ROCKY MOUNTAIN

RMMA Advisory Board Business Meeting

September 22, 2021, 5:00PM

Agenda

I.  Call to Order
1. Roll Call
1. Public Comment — 3 minutes per speaker
IV.  Approval of Minutes — 8/11/2021 regular meeting
V.  Business Items
a. Revised Mission, Vision and Goals
b. Airport Financial Update
c. New Member Update
VI.  Adjournment

WebEXx log-in details:

When it's time, start or join the WebEx meeting from here:
https://jeffco.webex.com/jeffco/onstage/q.php?MTID=e338a538c4ca596834b81e71ca772e2ed

You may also dial in via:
+1-408-418-9388 United States Toll

Access Code:
2490 185 1861

Public Comment Details:

Public Comment will be taken on a first-come, first-serve basis at a maximum of 3 minutes
per speaker. If you would like to provide comments to the advisory board, you may do so
by using the WebEx chat function to notify the host. Please provide your first and last
name, and address. You will receive confirmation if you have been added to the public
comment list.

Please note that all microphones are muted upon entry to the virtual meeting. During Public

Comment, your name will be called in the order it was received. Your microphone will be
unmuted once your name has been called.

5 Airport Way, Broomfield, Colorado 80021 KB-J(

P 303.271.4850 F 303.271.4875 www.jeffco.us/airport


https://jeffco.webex.com/jeffco/onstage/g.php?MTID=e338a538c4ca596834b81e71ca772e2ed
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Strategic Business Plan Update

ROCKY MOUNTAIN

METROPOLITAN AIRPORT
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Refined
Airport Goals

Draft Plan

Ensure safe and efficient aircraft
operations through updated services,
resilient facilities, and a responsive
staff

Meet the needs and demands of
aircraft operators with responsible
growth and development and
investment in infrastructure

Be compliant with environmental
regulations, land use policies, and
regional plans and policies

Strive for fiscal self-sufficiency,
independent of economic
environment and availability of grant
funding

Engage the surrounding communities
by providing platforms for
constructive feedback and debates

Be of economic and social value to
the region through job creation and
providing an environment that can
support the aviation industry

Revised by AAB

Ensure safe airport operations through
well-maintained airfield and trained and
responsive staff

Leverage RMMA resources and unique
community assets to foster energy
transition innovation in advanced aviation
technology, to support environmentally
sustainable development and operations.

Drive growth in diverse aviation sectors to
achieve sustainable airport revenues and
economic development for the region

Invest in infrastructure that supports the
long-term strategic growth of the airport

Develop airport property that maximizes
airport resiliency and that is compatible
with existing airport uses while engaging
the surrounding communities



Airport Financial Update

« Airport is a self-sustaining enterprise fund

* Must create revenue from ground leases, building leases, airport user fees,

and the occasional land sale

 FAA and CDOT grants sustain airfield conditions
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What we inherited

End of Year Cash on Hand

Airport Fund Balance Projection Completed in January 2017
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Operating Revenue (39% Increase)

$5,500,000.00

Revenue Generators:
1. Increased Fuel Flow fee $5,000,000.00
2. Established snow plowing rates for
tenants
. Implemented equipment rental fee $4,500,000.00
4. Increased t-hangar rates to establish a
common price per square foot
. Increased Port-a-port fees after 25
years of no adjustments $4,000,000.00
. Renegotiated old ground leases
. Brought expiring leases to market rate
. Sheltair addition $3,500,000.00
. Pilatus expansion
$3,000,000.00
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Projected Operating Revenue vs Operating Expense
(not including deferred maintenance & infrastructure requirements)
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Airport Fund Balance Projection —
Current without Deferred maintenance and infrastructure requirements
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Deferred maintenance and infrastructure requirements that should probably occur (no funding for these particular
requirements) — this also includes FAA AIP projects

Airport Fund Balance Projection — with deferred maintenance & infrastructure requirements
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Airport Fund Balance Projection — with deferred maintenance & infrastructure
requirement (added SW 30 Acres development revenue)

mmm Unrestricted Cash Restricted Cash =o=Cash on Hand Minimum Alert

2020 Actual
2027 Projected
2028 Projected
2029 Projected
2030 Projected

] e ©
() [} ()
+— +— +—
(&) (&) (&)
=N L =
o o o
—_ — —
o o o
< o] ©
AN AN AN
o o o
(qV N N

2021 Projected
2022 Projected
2023 Projected




End of Year Cash on Hand
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Airport Fund Balance Projection — with deferred maintenance & infrastructure
requirement (added SW 30 Acres development & additional 170 acres development

revenue)
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