Y ROCKY MOUNTAIN

Airport Advisory Board Minutes

Meeting Date: Tuesday, July 17, 2018 5:00 PM

Roll Call:

® Present: Thom Williams; Stephanie Troller; Mark Hegg; Jay Knutson; Matthew Karnes; Paul
Anslow; Phil Rosnik

e Absent: Randy Holiday
Approval of the Minutes:

e Minutes of June 19, 2018: Approved
Public Comments:

e Stan Spect (sp) with Experimental Aircraft Association provided the Board with an overview of
the organization. He also mentioned he felt this segment of the aviation community was not
represented on the board and would like leadership to consider his interest in serving on the
board in the future.

e Darol Cinquenta also spoke during the public comments portion of the meeting. He also wanted
to be considered for future openings on the board, as he represent both tenants and users

e Stephen (last name) mentioned he wanted more information about the background and
experience of the sitting board.

Board Announcements:

e The Board introduced themselves to the attending Public.
e Stephanie Troller introduced that she has created a Newsletter template and the Board
Members will receive the first draft for approval in the coming weeks.

Airport Director Announcements:

e The RMMA Airport Director communicated to the public attending the Board Meeting
the following items:
0 RMMA vision, messaging, and organizational structure
0 Foreign Trade Zone (FTZ) request including implications, benefits, and the
approval from Jefferson County Commissioners to begin working with a
consulting firm to start FTZ application and phasing process.
0 Staffing needs: Focus is on safety.
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* Director has rearranged shifts to help reduce the need for 6 overall
positions

* Plans to hire 1 FTE in 2019 for airfield maintenance

= Plan to hire 2 more positions in 2020

Airport Director Announcements Continued:
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The airport is going to approve a $2.1M loan to help replace aging snow/airfield
equipment (Blowers, Brooms, etc.)
Garbage bins around the hangars are being used for items not permitted. The
airport is being charged for those unapproved items. The Director asks that the
tenants help self-regulate and communicate the negative effects this is causing
the airport.
the 5-year plan and the 2019 Budget
Tenant Rate increases
Electricity usage and flooding of Port-a-Port units
Pavement Rehabilitation: The Director does not anticipate receiving any AIP
Grant funding in the near future, so he’d like to set aside $100k/year for
pavement rehab in targeted areas.
Badge Renewal and Training will be shifted to every 5 years instead of
indefinitely as it is today.
Airshow will take place on August 4, 2018 — free to the public.

= Cost to the airport is $130k and is expected to occur every other year to

keep interest and provide time to find sponsors

RMMA Name Change: The airport is considering a name change

Presentations:

e The official presentation was not working (technical issues); therefore the Director
communicated the slides to the audience instead.
e RMMA Advisory Board Subcommittee: AOPA Communications
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An unofficial subcommittee (2 members only) is being formed to address the
concerns surrounding the AOPA Airport Access Watch List, a negative watch list
on which RMMA was recently placed.

The Subcommittee will focus on researching the AOPA criteria for being on the
list, analyze current conditions at the airport, work with tenants and other
members to identify areas of improvement, and ultimately bring the findings to
the RMMA Board for a potential communication plan as well as potential
changes necessary to allow RMMA to be more transparent and collaborative.

Action / Other Items:
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e The Advisory Board is invited to attend the Air Show on August 4th, 2018, and are asked
to stop into the Board’s booth to help answer questions and communicate the Board’s
mission. The members will also pass out the RMMA newsletter at the event.

Action / Other Items Continued:

e The board officially supports the job fair, and Stephanie Troller will poll the members to
determine what dates they believe the job fair should occur. The board will work with
the Airport Director to advise on Job fair criteria, times, and locations after the Airshow
has ended.

® A motion was passed to locate the agenda of all future RMMA Advisory Board meetings
to the RMMA lobby.

Adjourn:

Tuesday, June 19, 2018 at 6:05PM



