Y ROCKY MOUNTAIN

Airport Advisory Board Minutes

Meeting Date: Tuesday, October 2, 2018 5:00 PM

Roll Call:

e Present: Thom Williams; Matthew Karnes; Stephanie Troller; Randy Holliday; Jay Knutson; Phil
Rosnik
e Absent: Mark Hegg
Approval of the Minutes:

e Minutes of August 21, 2018: Approved
Public Comments:

e Stan Spek, a tenant of RMMA, inquired about using the airport’s meeting rooms/space when
available. There was a question around alternative options instead of paying for the rooms.

0 Paul Anslow mentioned that they are changing the policy to rent airport meeting space
as the current policy in not equitable to everyone

0 The meetings spaces generate ~S$16k a year in Revenues for the airport

0 New policy would allow businesses/individuals to either pay for the space (based on a
fair rate structure) or volunteer their services or work for a credit of meeting space
hours. The Airport Director will ponder potential volunteer items, examples could
include painting, cleaning, etc.

e Congratulations to the team who helped the airport be removed from the AOPA’s watch list.

0 Ateam is looking into having the AOPA regional manager speak to the board on board

matters, behaviors, and credentials.
® Current Compass Rose is in distress, could we place a new Compass Rose outside near the non-
movement area.

0 The Board cannot recommend moving the current Compass Rose until analysis is
performed to understand if the new location would be in violation, and understanding
why we would not just repair the existing one.

® Noise: There was a quick discussion around noise complaints, leading into a need to do a
market study on leaded gas vs unleaded to dramatically reduce cost and noise.

0 No action needed by the Board, just an FYI.

Board Announcements: NEXT MEETING SCHEDULED FOR TUESDAY, NOVEMBER 13, 2018

e The Board commends Signature for posting their piston aircraft fees online, which is a big step
toward transparency and helping us maintain a good standing with AOPA.



Airport Advisory Board Minutes (Continued)

Airport Director Announcements:

Being removed from the AOPA was a big first step in maintaining the relationship and
trust of the AOPA. The Airport Director conducted an interview on the progress and
discussed how the airport is still looking into parking, secondary fees, online rate
disclosures and other areas to keep the transparency and partnership in good standing.

Foreign Trade Zone (FTZ) Update: The Airport Director is hosting weekly calls to
continue to move the application process forward. The next hurdle is to determine
what should be included (area/size) in the future FTZ area. Paul is meeting with the Port
Director in the near future to talk through the various options.
0 We planto be on a 10 month cycle once decisions are made and the process
starts moving forward

Sheltair: Multiple press releases are being distributed and they are ready to open soon.
They hope to be operational late November to mid-December.

Job Fair: Jackie Rodzen from Mountain Aviation provided an update for the upcoming
Job Fair on Friday, October 19, 2018. Multiple companies have committed to attend
and we expect a great turnout.
0 the Airport will help supply some tables and chairs, some Board Members will
help grill and supply food/snacks for the event, and Jackie has received a sound
system (updated 10/12/18)

There is interest in the continued support to help supply training for pilots amidst the
increasing shortage coming over the next 10-30 years.

0 Can the Board and airport tenants help find available resources (Grants, training
centers, communication efforts) - Thom Williams to create a problem statement
and research the challenges and potential opportunities to bring to the Board to
determine if a Sub-Committee should be setup.

0 The Airport Director is working with local superintendents to look at special
projects for aviation training and technical programs to start the process of
developing future job interest in aviation

Presentations: None

Action / Other Items: Thom Williams to create a problem statement and research the
challenges and potential opportunities to bring to the Board to determine if a Sub-Committee
should be setup for aviation job training and resources.

Adjourn: Tuesday, October 2, 2018 at 5:53PM



