ROCKY MOUNTAIN

RMMA Advisory Board Business Meeting
March 10, 2021, 5:00PM
Agenda
1. Call to Order
2. Roll Call
3. Approval of Minutes

4. Business Items
A. RMMA Mission, Vision, Goals and Development Framework
B. Community Engagement/Outreach

5. Public Comments — 3 minutes per speaker
6. Next Steps
7. Adjournment

Public WebEXx Link:
https://ieffco.webex.com/jeffco/onstage/q.php?MTID=e8794ea672aafaf31a9347e5f58104c7c

Call-in number: 1-408-418-9388 United States Toll
Access code: 187 764 6653

Public Comment Details:

Public Comment will be taken on a first-come, first-serve basis at a maximum of 3 minutes
per speaker. If you would like to provide comments to the advisory board, you may do so
by using the WebEx chat function to notify the host. Please provide your first and last
name, and address. You will receive confirmation if you have been added to the public
comment list.

Please note that all microphones are muted upon entry to the virtual meeting. During Public
Comment, your name will be called in the order it was received. Your microphone will be
unmuted once your name has been called.
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https://jeffco.webex.com/jeffco/onstage/g.php?MTID=e8794ea672aafaf31a9347e5f58104c7c

Public Comment Details:

Public Comment will be taken for up to 30 minutes on a first-come, first-serve basis at a maximum of 3 minutes
per speaker. If you would like to provide comments to the roundtable, you may do so by using the WebEX chat
function to notify the host. Please provide your first and last name, and address. You will receive confirmation
If you have been added to the public comment list.

Please note that all microphones are muted upon entry to the virtual meeting. During Public Comment, your
name will be called in the order it was received. Your microphone will be unmuted once your name has been
called.
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Meeting Logistics

Public Comment Details:
Public Comment will be taken for up to 30 minutes on a first-come, first-serve basis at a

maximum of 3 minutes per speaker. If you would like to provide comments to the
roundtable, you may do so by using the WebEXx chat function to notify the host. Please
provide your first and last name, and address. You will receive confirmation if you have

been added to the public comment list.

Please note that all microphones are muted upon entry to the virtual meeting. During
Public Comment, your name will be called in the order it was received. Your microphone

will be unmuted once your name has been called.
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Role of the Airport Advisory Board
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The Role of the Airport Advisory Board ’:%
e

Purpose:

Advise the Board of County Commissioners regarding airport matters including serving
as a feedback mechanism regarding the Airport, build awareness of the Airport and its
role in the economic health of the region, develop Airport advocacy, educate
users/tenants/neighbors about operating guidelines, create opportunities to engage
the public, and ensure good neighbor practices by the Airport.

Duties:
* The Advisory Board shall:
* Review and advise of the establishment of Airport goals.
e Review and advise of development and adoption of Airport master plans and
relevant planning documents.
e Review and advise of major airport capital project schedules.
. R]Eefview and advise of Airport design guidelines and Airport ad hoc committee
efforts.

* Serve as an advocate of the Airport. o
e Takes on additional duties upon request of the Board of County Commissioners.






AAB task - Review and refine LAY

alrport mission statement e

Existing Mission Statement

The Airport seeks to provide safe and efficient operations while enhancing its
financial, social, and environmental sustainability.

AAB Mission Statement:

RMMA will provide safe, professional and efficient operations to our diverse
aviation stakeholders, focusing on environmental stewardship while enhancing its
financial sustainability and its community engagement.

AAB Vision Statement:

RMMA will be the Premier regional airport and a valuable asset to the Front Ran?e
by providing exceptional services and ]!cgvcilities to General/Corporate/Commercia
aviation operators and aerospace manufacturing/service companies, while
supporting the surrounding communities via job creation and access to air travel.



AAB task - Review and refine

alrport goals

Previous

« Sustainable revenue generation
for the airport

« Economic development for the
region

« Complementary to other airport
uses

« Complementary to surrounding
community plans

« Market resiliency

AAB Approved

2

e

 Drive growth in diverse aviation
sectors to achieve sustainable
alrport revenues and economic
development for the region

e Invest in infrastructure that
supports the long-term strategic
growth of the airport

* Develop airport

oroperty that

maximizes airport resiliency and

that Is compatib
airport uses anc
communities

e with existing
surrounding



irport Development Framework

A




e
AAB task — Airport Priorities A

e
General Corporate + Commercial MROs/
Aviation Aviation Aviation Manufacturing

mmmm RMMA will be the Premier regional airport and a valuable
Emmmm 0sset to the Front Range ... while supporting the surrounding
communities via job creation and access to air travel.






RMMA Tract A

Highest Use
« Corporate aviation

Other Possible Uses
 N/A

Considerations:

« Under option-to-lease with
Sheltair
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RMMA Tract B 2

1
L
A

Highest Use
« Corporate or general aviation

Other Possible Uses

* Maintenance/repair/overhaul
operations

Considerations:

« Subject to Signature FBO
ground lease




RMMA Tract C

Highest Use
 Aviation manufacturing

Other Possible Uses

* Maintenance/repair/overhaul
operations

Considerations:

* Portion i1s under ROFR with
Pilatus



RMMA Tract D

Highest Use
e General aviation

Other Possible Uses
« Corporate aviation

Considerations:

 Dependent on taxiway
extension and Simms St.
realignment



RMMA Tract E

Highest Use

« Commercial or corporate
aviation

Other Possible Uses
 Fixed base operator

Considerations:



RMMA Tract F

Highest Use
 Fixed base operator

Other Possible Uses

« Commercial or corporate
aviation

Considerations:
* 15 acres minimum for FBO



RMMA Tract G

Highest Use

* Ancillary aviation uses (fuel
farm, auto parking, etc.)

Other Possible Uses

Considerations:

* Terrain unfavorable for
connecting to airfield



RMMA Tract H

Highest Use
e General aviation

Other Possible Uses

Considerations:

* Requires substantial dirt to build
site level to airfield




Community Engagement/Outreach
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Public Comment
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