
RMMA Strategic Business Plan Project Meeting –
6.21.2021

Public Comment Details:
Public Comment will be taken on a first-come, first-serve basis at a maximum of 3 minutes per speaker. If you
would like to provide comments to the Project Meeting, you may do so by using the WebEx chat function to
notify the host. Please provide your first and last name, and address. You will receive confirmation if you have
been added to the public comment list.

Please note that all microphones are muted upon entry to the virtual meeting. During Public Comment, your
name will be called in the order it was received. Your microphone will be unmuted once your name has been
called.



Public 
Comment 
Session

There will be a comment session at the conclusion of the presentation

The meeting will be recorded and posted to the project website

Please use the WebEx Chat Function if you wish to speak during the 
comment session

Please submit your first and last name, and address. You will receive 
confirmation from the host

When the host recognizes you for public comment, your microphone will 
be unmuted Please limit your comments to 3 minutes

Please don’t use the Chat for public comment

We appreciate everyone’s patience!



Strategic Business Plan



Purpose of 
Project Meeting

Strategic Plan Status

Receiving Public Comment 

Survey Respondents



The Strategic Plan 
will help guide 

decisions related 
to airport 

development and 
investments

General Aviation
•Leisure Flying/Pilots/Flight Training
•Aerial Fire Fighting Base
•Fixed Base Operator (FBO)

Corporate Aviation
•Private Jets
•Business Travel

Commercial Aviation
•Passenger Airlines
•Cargo Airlines

MROs/Manufacturing
•Maintenance/Repair
•Aircraft Manufacturing
•Compatible Businesses



Components of the 
Strategic Plan

Strategic 
Business 

Plan

Refine 
Airport’s 

Mission & 
Goals

Evaluate 
Industry 
Trends 

Evaluate 
Constraints/ 

Opportunities

Define 
Highest and 
Best Use of 

Land

Assess 
Revenue 

Potential & 
Capital Cost

Solicit 
Stakeholder 

Input



Tract A – Corporate – 3.5 acres
Tract B – Corporate – 2 acres
Tract C – Manufacturing – 27 acres
Tract D – General Aviation – 50 acres
Tract E – Commercial/Corporate – 35 acres
Tract F – Fixed Base Operator (FBO) – 5 acres
Tract G – Compatible Businesses – 55 acres
Tract H – General Aviation – 10 acres
*deliberative uses and approximate acreage to be confirmed



Constraints/Opportunities

• 200 acres
• Infrastructure needs
• Job creation
• Tax generation
• User needs
• Community compatibility
• Regional role
• FAA objectives



May

• Mission/Goals Review
• Land/Facilities Inventory
• Industry Trends Review
• Demand Forecasts Review
• Land Use/Zoning Analysis

June

• Opportunities/Constraints Analysis
• Alternatives Evaluation
• Highest and Best Use Recommendations
• Public Outreach - Survey

July

• Financial Analysis
• Environmental Considerations
• Development Considerations
• Public Outreach – Present to Noise 

Roundtable
August

AAB/Airport Staff Review Draft 
Strategic Business Plan

Project Schedule



Public Participation

• May 12th – Kick-Off Meeting 
Project Overview & Process

• May 21st – Survey
• 2-week Online Survey

• June 21st – Public Meeting
• June 28th – Summary of 

Stakeholder Input (posted on 
website)

• July 12th – Present to Noise 
Roundtable



Survey 
Participation



Survey 
Respondent 
Residences



Next Steps
• Survey May 21st – June 4th

• Assess strategic position
• June 21st public meeting
• June 28th public input summary submittal (posted on website)
• July 12th present to Airport Noise Roundtable
• July 30th deliver draft Strategic Business Plan



Public 
Comment 
Session

There will be a comment session at the conclusion of the presentation

The meeting will be recorded and posted to the project website

Please use the WebEx Chat Function if you wish to speak during the 
comment session

Please submit your first and last name, and address. You will receive 
confirmation from the host

When the host recognizes you for public comment, your microphone will 
be unmuted Please limit your comments to 3 minutes

Please don’t use the Chat for public comment

We appreciate everyone’s patience!
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