Public Comment Details:

Public Comment will be taken on a first-come, first-serve basis at a maximum of 3 minutes per speaker. If you would
like to provide virtual comments to the Roundtable, you may do so by using the WebEXx chat function to notify the
host. Please provide your first and last name, and address. You will receive confirmation if you have been added to
the public comment list. If you would like to make comment in-person, please register via the sign-up sheet at the
front of the room.

Please note that all microphones are muted upon entry to the meeting. During Public Comment, your name will be

called in the order it was received, alternating between virtual and in-person registrants. Your microphone will be
unmuted once your name has been called.

JEFFERS -;.N

COUNTY COLO

N g T——



JEFFERSZ

A
COUNTY COLORADO

<5‘. ."
/RC;CKY MOUNTAIN

METROPOLITAN AIRPORT

RMMACNR — 3.14.2022
Strategic Business Plan Update



Strategic Business Plan is one
more planning tool for the T B e

. the existing facilities and future
alr p O r‘t demand. As part of the Master Plan
Update, an Airport Environs Land Use Plan

was developed to plan for compatible land
uses near the Airport

e Airport Development Framework - In
2019, the Airport Advisory Board (AAB)
refined RMMA’s mission, vision, and goals
due to a significant demand for aviation
development from multiple aeronautical
sectors. This Document also identifies land

AN on the south side of the airfield for
W aeronautical development
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L N ———— Strategic Business Plan — Built upon the
Airport Master Plan Update Development Framework, evaluated

RMMA’s mission, vision and goals and
/ eSO ChloEtE provides Airport and county staff with
Y e — tools, observations, and recommendations

FAZTROPOLTAN AIRPORT to effectively consider and evaluate

Final Report

294 aeronautical development proposals
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e £ Private/Business/Charter
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Refined
Airport Goals

Draft Plan

Ensure safe and efficient aircraft
operations through updated services,
resilient facilities, and a responsive
staff

Meet the needs and demands of
aircraft operators with responsible
growth and development and
investment in infrastructure

Be compliant with environmental
regulations, land use policies, and
regional plans and policies

Strive for fiscal self-sufficiency,
independent of economic
environment and availability of grant
funding

Engage the surrounding communities
by providing platforms for
constructive feedback and debates

Be of economic and social value to
the region through job creation and
providing an environment that can
support the aviation industry

Revised

Ensure safe airport operations through
well-maintained airfield and trained and
responsive staff

Leverage RMMA resources and unique
community assets to foster energy
transition innovation in advanced aviation
technology, to support environmentally
sustainable development and operations.

Drive growth in diverse aviation sectors to
achieve sustainable airport revenues and
economic development for the region

Invest in infrastructure that supports the
long-term strategic growth of the airport

Develop airport property that maximizes
airport resiliency and that is compatible
with existing airport uses while engaging
the surrounding communities
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SBP includes
Development Evaluation

* Facility Requirements — space needs, layout, meeting
FAA design standards

* Constructability - a physical/construction effort and a
paperwork/logistics effort

* Financial Considerations — maintain financial self-
sufficiency

* Operations Profile — aircraft types, operational hours,
customer base, noise profile



Development Evaluation
Matrix

Step 1 — Numerically Score Each Criterion
1 = Deficient
2 = Deviates
3 = Acceptable
4 = Improved
5 = Exceptional
Step 2 — Sum Proposal Scores

The highest sum of scores identifies the proposal
that best meets the Airport’s development objectives

RMMA Development Evaluation Matrix Example

Development Proposals

Proposal 1

Proposal 2

Proposal 3

CRITERIA

Facilities Requirements

Space Requirements fit into Available Land

Space Requirements Conform to FAA Design Standards

Meets and Exceeds Airport's Minimum Standards

Shows ability to meet Airport's Rules and Regulations

Meets Aviation Demand
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Facilities Requirements Category Score

15

15

16

Constructability

Development Timeline meets Airport's Expectations and Needs

Status of Entitlements and Funding

IR

w

Constructability Category Score

()
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Financial Considerations

Low or No Costs to Airport

Favorable Revenue Generation for Airport

Favorable Lease Terms

(O

Financial Considerations Category Score

12
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Operations Profile

Favorable Operations Profile

Safety/Security Protocols meet FAA and TSA Requirements

Reasonable Vehicular Road Access and Auto Parking

Environmental Best Practices/Sustainable Practices in Place

Favorable Aircraft Noise Profile

Creates Direct Jobs
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Operations Profile Category Score

18

18

18

Total Development Proposal Score

53

48

59




Noise Comparison

* Commercial passenger flights, charter flights and air taxi
flights provide passengers with point-to-point transportation.
Typically, operate in the mornings and evenings

* General aviation flights account for most flights that occur
daily at RMMA and include leisure flying, flight schools, and
corporate aviation. Operations include traffic pattern activity as
well as local practice area flying, mostly during daytime hours

* Maintenance, repair, and overhaul (MRO) provides services
to aircraft owners in keeping their aircraft airworthy. This type of
business typically operates Monday through Friday, 8AM to 5PM

* Aircraft and aviation manufacturing provides specialized
design, development, fabrication, assembly, and completion of
aircraft components, systems and completed aircraft. Operations
usually occur Monday through Friday, 8AM to 5PM

* Fixed base operators (FBO) service aircraft and
accommodate pilots making use of an airport. FBOs sell fuel,
provide aircraft storage, provide maintenance and repair, and
provide facilities for pilots. Typically operate 24-hours per day,
seven days a week

Table B1: RMMA Aircraft Noise Comparison by Airport Land Use Matrix

RMMA Aircraft Noise Comparison by Airport Land Use

Relative
Operations per

Relative Noise

Average

Operations per
2

Typical Acres

Operations per

Relative Noise

Relative
Community Noise

Type of Use Day per Operation Noise Index day per Use Acre per Acre Impacts
Commerecial Morning/evening
Passenger louder single
Service® Low Medium Low to Medium 16 25 0.64 Low events
General Regular hourly
Aviation - overflight events;
Leisure Low Medium Low to Medium 120 13 9.23 Medium more weekends
General Regular hourly
Aviation - Flight overflight events;
School High Medium Medium to High 196 5 39.20 High all day
General
Aviation - Occasional louder
Corporate Low Low Low 40 7 5.71 Medium single events
Maintenance
Repair Overhaul Rare louder single
(MRO) Low Low Low 12 12 1.00 Low events
Aircraft Rare louder single
Manufacturing Very Low Low Very Low 8 8 1.00 Low events

Mixed louder
Fixed Base single events;
Operation (FBO) Medium Medium Medium 140 15 9.33 Medium regular overflight

Commercial Passenger Service includes Air Carrier and Air Taxi operations

ZA\.rerag@ annual day operations based on 2019 actual; average-day, peak-month operations 30 percent higher than average day

Note - This figure presents an example of how actual development proposals could be assessed based on relative noise factors.




Disposition of
Public Comments

* Public comments
centered around many
similar themes

Some were able to be
addressed, while others
were unrealistic or a
violation of FAA sponsor
assurances or Federal
Airspace Procedures

Final report includes
responses in a Public
Comment Disposition



In Closing on the

SBP

* RMMA paused development to
answer “what should/could the
airport look like in the future”

« SBP provides RMMA with an
additional tool to effectively
evaluate development proposals
and guide future development

« RMMA is ready to consider
development proposals going
forward
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Airport Operations

RMMA Operations - 1973 to 2021

o
o
(@]

250,000

200,000
150,000
100,000

50,000

201,426 ops

—
o
o
(o]

1978 I —

1979 I

1980 /S ——

1981 I ——

1982 I

1983 | —

1984 I ———

1985 I ——

1986 I —

1987

1988 I ——

1989

1990 /N

1991

1992 |

1993 |

1994 I

1995

1996

1997 I

1998 |

1999 |
0

1975
1976
1977

1973
1974
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021



Noise Complaints

Year Noise Complaints Number of Households
Complaining

2018 1,735 201
2019 2,000 353
2020 2,599 539

2021 2,845 402
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